ste YHUBEPSUTET EKOHOMCKH

%“ﬁ—?g ®AKYJITET
s Y HOBOM CAAY CYBOTHIIA

JOKYMEHTALINJA 3A AKPEAUTALIUIY CTYAUJCKOI ITPOT'PAMA MACTEP AKAJIEMCKHUX
CTYJINJA JJOTUCTUKA CUCTEMA Y EKOHOMUJIN
Cranpapa 5: Kypuxynym
Ta6ena 5.2. Cnenndukanyja npeamera
— lIngpa: MJIC-001

Cryaujcku nporpam/cTyamjckn nporpamu: Jlornctruka cucrema y eKOHOMHUJH

BpcTa u HEBO cTyaAMja: MacTep akaJeMCKe CTyHje

Haszus npegmera: CTPATET'MJCKU MEHAIIMEHT BAHAKA

HacraBuuk ([Ipesume, cpeime ciioBo, ume): Bywak M. Henan, 3esienoBuh 'B. Bepa, BuposibeB B. Jenena

Craryc npeamera: o0aBe3HU

Bbpoj ECIIB: 6

Yca0B: HUje IOCTaBIbEH

[ns mpeamera: Yno3HaBame CTyAEHaTa ca OCHOBHHM IIOJMOBHMa M METOJMMA JIOTMCTHUYKE aHAIM3e; Maxma ce rnocsehyje
npobiieMuMa opmynucama U MPUMEHE JIOTUCTHYKHUX Mojiesia y OaHKaMa, 3ydaBarmy MEHAIMEHTa JJOTUCTUYKAM CHCTEMHMa U
ET0BO] AIUTMKANW]H Y PA3IUUUTUM 00aJIcTHMa OaHKAPCKOT MOCIIOBAba.

Hcxon mpeamera: Y okBupy npeaMera he ce M3ydaBaTH JIOTHCTHKA y (YHKIHJH CTPATETHjCKOT, TAKTHYKOT W OINEPATHBHOT
IUIaHUpama y OaHkama, JIOTHMCTHKA TOKOBa YIIPaBJbama IPOIECOM IUIaHMpama y 0aHKaMa, JOTHCTHKA ynpaBibamba OHIaHCOM
cTama 1 OWIaHCOM ycrexa 0aHaka, JIOTHCTHKA IUIAaHMpama MHPOPMAIMOHE TEXHOJIOrWje y OaHKama, JOTMCTHKA YIPaBJbamba
KBaJIUTETOM MPOM3BOJA M yciyra y OaHKama, JOTMCTHKA yNpaBJbarba OOHHUTETOM, JIMKBUIHOCTH M MPOGUTAOMIHOCTH OaHaKa,
JIOTUCTHKA YTIpaBJbama JbYJICKHUM pecypcuMa y OaHKamMa, JIOTHCTHKA YIpaBJbarba KalHWTaJOM M PacTOM BPEJHOCTH OaHaka,
JIOTUCTHKA yIpaBJbarba eJIEKTPOHCKUM IOCIOBa-eM OaHaka (e-OaHKHHT).

Capp:xaj npenmera

Teopujcka nacmaea TpeHnoBu npoMeHa y 6ankapcTBy, CTpaTernjcko mianupame y QyHkuuju pa3soja 6anke, CtpaTerujcke
nonuTHke 6aHke, TakTHuko ruraHupame y 6anmy, OnepaTHBHO IUIaHUpame y OaHiy, ToK ynpaBsbama IPOLECOM IIaHUpamba y
6anny, [Inanupame nHGOpPMAaILIMOHE TEXHOIOTHje Y OaHIy, YIpaBibamke OMIIaHCOM CTama M ycliexa 0aHke, AHannU3a U3BEIITaja O
nociioBamy 6anke, CTpaTernja yrnpasibama KBAJIUTETOM OaHKapCKHUX NMPoHu3Boja U yeiryra, Ctpareruja ynpasibamba OOHUTETOM
6anke, CtpaTeruja ynpasibama JUKBHIHOCTH U npoduTadbmiHocTn O6aHke, CTpaTernja ynpasibama JbYICKUM pecypcuma OaHKe,
Crpaternja ynpasibama KallUTaJIOM U pacTOM BpeJHOCTH OaHke, CTparTeruja yrpaBibamba eeKTPOHCKNM OaHKapcTBOM (e-
OGaHKHHT)

Beoicoe Ctparerncjko, orepaTHBHO M TaKTHUKO IJIaHUpamke y 0aHkama, CTapTeruje yrpasibamba IOCIOBambeM OaHKE U FbeHUM
kBayureroM, Kanmran n sjpyncu pecypeu 6anaka, Obpana cTyauja crydaja y padyHapcKoj 1abopaTopuju.

Jluteparypa
(1) pod. np Henan Bymaxk, mpod. ap Ypour hypunh, npod. ap Jbydomup KoBauesuh: CrpaTernjcku MEHalIMEHT y
6ankapctBy, ExoHoMckH ¢akynrer Cydoruna, 2010.
(2) Rose S. Peter: Commercial Bank Management, 3rd Edition, Irwin, Illinois, 1998

bpoj yacoBa akTuBHe HacTaBe Ocranu yacoBu

[TpenaBama: 45 | Bexoe: 45 | Jpyru obmmny HacTase: | CTyaMjcKu NCTPayKUBAUKHU pal:

MeTtone n3Boljem-a HacTaBe: IpeiaBama, BexOe, MUCKycHje, o0pasa cTyauja ciydaja y padyHapckoj Jaboparopuju

Ouena 3Hama (MakcuMaJIHu Opoj noena 100)

IpepucnutHe 06aBe3e noeHa 3aBpLIHM UCIIUT noeHa
aKTUBHOCTH Y TOKY IpEIaBama 6 MMUCMEHU UCITUT

KOJIOKBHjyMU 52 YCMEHH UCIIHUT 30
noMahwu 3aganu

CEMHUHAPCKH PaJl 6

CTy/Wja ciydaja 6

BeXO€ y padyHapcKoj J1a00paTopHju

CBET' A 70 30




